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COMMITTEE:  Audit Committee  

DATE:  10 December 2014  

REPORT TITLE:  Cymunedau yn Gyntaf Môn Communities First Progress 

Report and Accounts 13-14 

AUTHOR:  Jenny Whiston, Grants Manager  

PORTFOLIO 

HOLDER: 

Councillor Kenneth P Hughes  

HEAD OF SERVICE: Shan Lloyd Williams – Head of Housing Service   

PURPOSE OF THE 

REPORT:  

To present the Communities First Accounts for 2013/14 and 

inform Members of progress   

 

Background 

Communities First  [CF] was introduced in Wales in 2001 by the Welsh Assembly 

Government [WAG] as their flagship programme to improve the living conditions and 

prospects of people living in the most disadvantaged communities across Wales. It is now 

one of the main Tackling Poverty Programmes of the Welsh Government. 

The Authority is the Lead Delivery Body for £1.658M worth of funding for the period 1.2.2013 

to 31.3.2015, whilst Môn Communities First Ltd, a company limited by guarantee and a 

registered charity, is the Delivery Organisation.  As the Lead Delivery Body [LDB], the 

Authority ‘has the overall responsibility for ensuring good governance and accountability 

throughout the operations of the Cluster. A Legal Agreement is in place between the 

Authority and Môn Communities First Ltd for the delivery of the Programme. The Agreement 

requires Mon Communities First Ltd to present their Annual Accounts (Appendix 1) to the 

Audit Committee. A breakdown of the Communities First grant funding for 13/14 and budget 

for 14/15 can also be seen in Appendix 2. 

Communities First has a geographical focus, concentrating on the 10% most deprived 

communities on the island.  The area covered consists of seven Lower super output areas 

[LSOA’s] of Morawelon, Porthyfelin 1, Holyhead Town, Maeshyfryd, London Road and 

Kingsland in Holyhead as well as Tudur in Llangefni. Four of these LSOA’s rank in the 10% 

most deprived wards in one or more of the Communities First priority Welsh Index of Multiple 

Deprivation [WIMD] domains and all LSOA’s rank within the most deprived 20% overall.  

The company’s aims and objectives are set out in the Memorandum and Articles as: 

 

‘To support the most disadvantaged people in the most deprived areas of the Isle of 

Anglesey with the aim of contributing to alleviating persistent poverty, focussed on 

community supported actions, working alongside other programmes to narrow the education, 

skills, economic and health gaps between the most deprived and more affluent areas.’ 
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Communities First Progress 

Communities First has developed rapidly over the last 18 months and there have been 

increases in both the number of staff that the organisation currently employs and the amount 

of funding that has been secured. Currently 30 staff are employed and the company’s 

turnover for 13/14 was just over £1M. An Organisation Chart is shown in Appendix 3. 

Môn Communities First Ltd is managed by a voluntary Board of Directors and the Board also 

includes observer representation from the Portfolio Holder for Housing and Social Services 

and Officers. 

 

As a company limited by guarantee and a charity, the organisation has the ability to secure 

additional external funding to support the delivery of Communities First services in the area 

which the Authority as a public body may not have been eligible to apply for. They have 

been very successful in securing additional funding from a number of sources as detailed in 

the Accounts to support CF delivery during 2013/14. Williams Denton were appointed as the 

company’s auditors and have audited the financial statements of Mon Communities First and 

concluded that in their opinion the financial statements: 

‘Give a true and fair view of the state of the charitable company’s affairs as at 31 March 

2014 and of its incoming resources and application of resources, including its income and 

expenditure, for the year then ended.’ 

‘Have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice.’ 

‘Have been prepared in accordance with the requirements of the Companies Act 2006.’ 

Williams Denton found no issues to report on. 

Recommendations 

Members  are requested to: 

Note the contents of the Report and Accounts. 

 

 

 

Report Author:  Jenny Whiston, Grants Manager 

Report date: 26.11.2014 
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Appendix 2 

Communities First Funding 

 13/14 Actual 

Expenditure 

£ 

14/15 Budget 

        £ 

Salaries 439,657 555,874 

Management Charges 19,057 23,643 

Travel & Subsistence 6,257 16,684 

Training 2,817 5,100 

Premises Costs 94,004 65,327 

Community Involvement Plan 23,346 25,000 

Project Costs 59,485 105,530 

LDB Costs 18,535 23,736 

Total  663,158 820,894 

Claimed 663,158 
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Appendix 3 

ORGANISATION CHART 
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